
Important Project Dates 
 
These dates are dates outside of the CCMIS Project Timeline. This 
document is a living document and is updated as of: 07/16/03  
 

Dates            What’s happening    Who’s Responsible 
 
04/18/03 Transition Plan due to Grantees    DPA/DEED 
 
04/18/04 Project Website up      DPA/DEED 
 
04/18/03 Skill set Document completed and to Grantees DPA/DEED/Covansys 
 
04/22/03 Agenda items to Cecily for 4/24 Teleconference All 
 
04/23/03 Agenda for 4/24 completed and sent out  DPA/DEED 
 
04/24/03 Project Teleconference     All 
 
04/25/03 Unit testing Candidate names submitted  Grantees 
 
05/02/03 Comments on Transition plan due   All 
 
05/05/03 Staffing lists for Training due    Grantees/All 
 
05/06/03 Agenda Items to DEED for Next Teleconference All 
 
05/07/03 Agenda sent out to Teleconference attendees  DPA/DEED 
 
05/08/03 Project Teleconference     All 
 
05/11/03 UAT Testing Begins     UAT Team 
 
05/19/03 Post/Web Grants Fy04 Grants Process Timeline DPA/DEED 
 
05/19/03 Post/Web FY04 Budget Instructions/Format   DPA/DEED  
 
*05/29/03 Project Teleconference rescheduled to 06/05/03 All 
 
06/03/03 Agenda Items to DEED for Next Teleconference All 
  
06/05/03 Project Teleconference (05/29/03 original meeting) All 
 
06/25/03  CCMIS II Data Conversion Starts – 6:00 PM All 



 
06/25/03 Agenda Items to DEED for Next Teleconference All 
  
*06/26/03 Project Teleconference rescheduled to 07/02/03 All 
 
06/30/03 Agenda Items to DEED for Next Teleconference All 
 
06/30/03 Childcare Data Conversion Completed  All 
 
07/01/03 Agenda to Grantees for Next Teleconference  DPA/DEED 
 
07/02/03 Project Teleconference (06/26/03 original meeting) All 
 
07/15/03 Project Teleconference      All 
 
07/18/03 Agenda to Grantees for Next Teleconference  DPA/DEED 

 
*07/22/03 Project Teleconference (07/15/03 original meeting) All 
 
07/15/03 Project Teleconference Back on(07/15/03 orig meeting) All 


